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After observing organizational turmoil at the California Association of Local Agency
Formation Commissions (CALAFCO) in early 2025, the Commission opted to suspend
its membership for Fiscal Year 2025/26.

Staff has provided the Commission with updates on CALAFCO’s efforts to stabilize the
organization, which have included a revamping of eligibility for board positions, a
resumption of education programs, and perhaps most importantly, a return to a
legislative committee structure that balances both commissioner and staff member
involvement.

The Commission has consistently opined that legislative affairs services are the most
critical benefit of CALAFCO membership. Staff has been able to at best to provide
limited insight into recent legislative activities, using informal contacts with selected
LAFCOs.

Staff (both administrative and legal counsel) have also been bereft of the ability to
quickly caucus with LAFCO peers across the state through two user groups managed
by CALAFCO.

CALAFCO will be presenting Sonoma LAFCO with a dues invoice for $9,704 (a 3%
increase over the rate quoted for FY 2025/26) in June.

RECOMMENDATION

Staff seek guidance from the Commission regarding their interest in rejoining LAFCO,
authorization to pay the dues invoice, or requirements for additional information, which
could include a request to hear directly from CALAFCO.



